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The Church that Changes 
the World. 

Text: "And I, if I be lifted up fro111 
the earth, will draw all men unto me.'' 
John 12: 32. 

Jesus announces and explains His 
popularity. It is a strange crowd that 
throngs Him. Perhaps the people have 
heard that He has lifted Lazarus from 
the tomb, and they have come to see 
One Who can raise the dead. Yonder 
is a group of bigoted Pharisees, proud 
pompous, canting, digusted at Christ'~ 
popularity, and saying among the111. 

selves: "Perceive ye how ye prevail 
nothing? Behold, the world is gone 
after Him !" There are certain Greelrn 
whose curiosity has been aroused, and 
who would see .Jesus, and who, led by 
Phillip and Andrew, have come to have 
their desires gratified. Around Him 
are His devoted disciples. To all these 
He says: "And I, if I be lifted up from 
the earth, will draw all men unto me." 
It was an amazing statement. It is a 
tremendous claim. 

It carries us back to an earlier llour 
in Christ's ministry, to that night Nico-
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demos o, distlngui bed merou_er of 1.h~ 
Jewish anhedrin, ame seelm:g light. 
~ him Jesui:i said: 'As 'ose. lifted up 
thoe se~•pent in the wilde1•_nes , eve~ s~ 

st the on of Man. be lifted up, that 
::oaoever believeth in Mm_ sh~uld ?ot 

l'isll but have eternal life. 1co-
demus' c11.m0 doubting,. and :went away 
wondering. He came m pl'lde, ~nd he 
went in, humjlity. 1He caru~ m tile 
night n.nd he went in. the light tha 
:u "lei~ was on land or sea. "~o must t~e 

on of l\Iau be lifted up." 'And I 1f 
I be lifted up, will draw all men un 
n1 ,. ' hrist her discovers t us thn,t 
which gives to His church the power 
to cbn.ng the wol'ld. 

CHANGING THE WORLD. 

The church is to cllange the world. 
The world needs changing. It is not 
wlta.t it 0uJht to b . C.Lu.iiat js no sa -
isfted with thin rs a they ar . Th y 
can be impr e<.I. Tlt y must b im­
p1·<>v d. • an be made a happi r, n 
smf r, and a s~veet r WOl'ld. W~ aJ•e not 
t le i11j U· 'tic and ('t,: etl and rime 
and vice and paupe.rism aa matters of 
course. Conditions can be changed. 
Evil has no right to exist. Christ came 
to make tllis a cleaner and a safer 
world, and the church is to carry on the 
work He started. 'l'he clrnrcll is not 
to whine over evil and prate of heaven. 
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It is not to compromise with evil and 
try to make the best out of the worst. 
It is to make the worst into the best. 
Christ meant His church to be a power 
in the 1n·esent, and not merely a ticket 
window for eternity. 

The church is to assault hoary sys­
tems of iniquity, to assail effete con­
servatism whose only asset is the mem­
ory of a long-past respectability. It is 
to resist evil and retard selfl.shness and 
smash caste and become the merciless 
protagonist of hate. It is to march 
down on organized greed and political 
lust and social hypocrisy. It is to wage 
ceaseless war on the colossal avarice 
which fills its coffers with blood money, 
and on the ambition which sates itself 
with the people's shame. It is to cham­
pion the cause of the weak, and hearken 
to the cry of the distressed. It is to 
bind up the broken-hearted, and com­
fort the sorrowing, to be pitiful, and 
merciful to all who feel friendless. The 
church has something to do. Its pro­
gram is glorious. Its enterprise is peer­
less. The church is vastly more than 
an aggregation of respectability saun­
tering in and sallying out of sacred 
precincts on Sabbath morning. 

The church is not here to admire it­
self. It is not a mutual admiration 
society gazing with glowing and un­
disguised delight at its own well-adver-
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tised virtues and abundantly displayed 
charms. It is here to change the world. 
It is not to apologize for its existence 
nor explain its origin nor defend itself 
against attack. Its business is not to 
observe memorials and declaim about 
how things used to be. It does not 
exist for purposes of ornamentation. 
Christ was not decorating society when 
He organized the church. The church 
was meant to make itself felt in all life. 
It was to be advancing, conquering, re-
sistless. -

Is the church changing the world, or 
the world changing the church? Is it 
the church in the world, or the world in 
the church? Is the church moving 
with the march of victory, or is it 
timid, apologetic, distrustful of itself, 
solicitous for the future, and gravely 
alarmed at the perils which seem to 
threaten its existence? It may have 
recruits, but if it takes the Almighty 
to distinguish the sheep from the goats, 
the recruiting station is doing a poor 
business. The main question iR not the 
number, but the quality of the recruits. 
Too many church memberR are like the 
man whose wife was told that her hus­
band was a member of such and such a 
church. She replied: "I have been liv­
ing with him for twenty years, and this 
is the first time I ever knew that he 
was a member of any church!" Evi-
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<lently a church full of members of that 
kind could not make much progress in 
changing the world. 

It is a lamentable fact that many 
churches are merely trying to hold their 
own. Their energies are absorbed in 
the effort to preserve themselves 
against decay. Theirs is a struggle for 
existence. They have lost the martial 
note. They have ceased to have any 
military movements. They are afraid 
they will become extinct. Additions 
about keep pace with deaths and re­
movals. Such churches are not popu­
lar. People are not attracted by them. 
The procession is all the other way. 
'l'his is not what Christ meant His 
church to be. 

The church is not advancing as it 
should. Those first disciples turned the 
world upside-down. Nothing is upset 
nowadays. It would not be proper. 
The church politely steps out of the 
way whenever it sees anything coming. 
It profusely apologiz s wbenever it 
seems to offend anybody. No offense 
was intended. It sings war hymns in 
most pacific postures. It asks: "Am I 
a soldier of the cross?", and the world 
replies : "No, not a soldier-not that 
anyone has di covered." Meanwhile, 
all around the church we conditions 
which cry to high heaven for relief. 
People are unreached, untaught, unled, 
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weary and lonely and homesick. Many 
of them say the world does not care, 
and ,vhen they do come to the clmrch, 
sometimes they get into t he wrong pew, 
us did a man recently in this chur ch . 
The pew-1·eute1· found the int ruder, nnd 
:IL'tlng .biro wHh n frosty look, said: " I 
rent this pew P' F ortunate.iy t h vic­
tim was a preacher, 1,1ud was not alien­
ated ii.·o:in the chur ch, fo • he saw that 
the joke was on the church and not on 
the devil. 

I do not mean to say fhat the church 
is a failur e. It is far from being a 
failure. It is' the most valuable insti­
tutfon society has. If the church fails, 
society is doomed. Impei'fect as it is, 
the church is the most valuable insti­
t ntion society possess~) but it is not 
men uring up t o Christ's standard. He 
meant i t t o be the most popular insti­
tution in the world, and it can be, if it 
will, what Christ wants it to be. 

THE ASSET OF A POPULAR 
CHURCH. 

How? Christ Himself tells us when 
He says : "And I, it I be lifted up from 
t he earth will draw all men unto me." 
The church is to change tl1e WOl'ld by 
attracting it. It is not a campaign of 
denunciation and abuse. P eople are to 
be drawn, not driven. The world is not 
converted by craft or force or logic or 
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wealth. Clll'ist introduced a metlloll 
1.IJnt was revolutionary. Ile pl'oposed 
to conquer His enemies with love. 
"Fathel', fol·give them, for they lrnow 
noi what they do I" The wny to rescue 
a man -who is walking along the dizzy 
brink of a dnngerous precipice is not 
to fil'e a. callllon or explode 11 mine, but 
to woo ltim from the path of pedl with 
a love song. This is Christ's method 
for saving sinners. 

Tlie chm•ch is to have d1·awi.og power. 
It is to be popular-the most popular 
thing on earth. Perhaps some feel 
that the church sbould not concern it• 
self witL po1nt1arHy. It i.S a worldly 
spil•it. The chm·cb should do as it 
thinks best, whether th.is pJeases or of• 
fends; but the-re is no merit in an ,1n• 
attractive clrurch. 'l'here is no virtue 
in malting religion uninteresting. Thero 
is no charm in preaching that becomes 
long drawn out penance. Tllcre is no 
savil1g power id music wlJ.ose Mle ap• 
p1·oach to harmony is when H ceai;es. 
TJ1e chm·ch should be pop,1Jar1 attrac• 
tivc1 until people are drn.wn to it and 
love it and Cl'0Wd Us doors an<l tlu·ong 
itR courts and give it their best and 
Hve for it, and if needs be, die for it. 

Ohrist Juts no zeal for an unpopulat• 
~Lrnrch. Ile is not $eeldng fo1· a small 
congregation. To be sure, when Ile was 
he1•e on earth, His clisciples were few, 
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and ()Hee at J'acob's well he p1·eached a 
great l:lCrmon to an audience of one; 
but Ile says: "I will draw all men unto 
me.11 He said: "Go out into the high­
ways and he<lges a.nd compel them tr, 
come in, that my house may be full.11 

The church must not be satisfied with 
empty. pews. It is noL enough for it to 
say: "If the people want to come, they 
can. If they are the elect, they will. 
The bell has rung and the door is open. 
S'Mlight is the gate au<l nart·ow is the 
way that leadeth unto lli:e, and fe,v 
1 here be tl.iat find it. We a.re the elect." 
There is cold comfort in that sort of 
a gos)lel fol' a. soul ill tile fat· coum;J-y. 
Ohrisl said to His disciples: "Go ye 
into all the world and preach the gospel 
to every creature." 1.'be mission of the 
c1m.rch is wo,rld conquest. It cannot 
be satisfied with a state of nnpopulll.l·· 
ity. It must not solace itself with self­
elected martyrdom. It must strive to 
be popular. 

Popularity is what the averago 
church most wants. There is uothing 
1 llat makes lt so h~ppy as a. fn 11 house. 
It seeks n mhii!.,ter who can dtaw, and 
is willing- to pay him any price ii' Jie 
cuu c1•owd the church. It hircl:l u. chofr, 
and measm·es ~te s\1ccess by itE:1 popu­
la'.t•lty. Wl1en people are t-nrued away 
from the services because tl1e church is 
packed to tbe door, the chm·ch con-
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eludes that the kingdom is rapidly ad­
vancing. When the gate receipts are 
satisfactory and the offerings are large, 
the organization is successful. This 
means that church success is being 
measured by material, and not by spir­
itual standards. 

What is it that some churches will 
not do for popularity? They do not 
hesitate at anything to get a crowd. 
All sorts of cheap sensations are re­
sorted to. Things are tolerated which 
are not only empty of the religious mo­
tive, but which are foreign to the gospel 
purpose. Christ is wounded in the 
house of His friends, just for a crowd. 
And many of these fake novelties in the 
end prove to be a liability rather than 
an asset. They are like Jonah's gourd 
that grew in the night and died in the 
day. Novelty soon wears off, and the 
popularity bought at this price is not 
only hard to get, but harder to keep. 

These are conditions which are all 
too common. Outside the church is a 
barrier of prejudice or of indifference 
or of ignorance, and inside the church. 
is a coterie of respectability captured 
and held by a stern sense of duty. The 
trouble is, the chu1·ch has be<m seeking 
populari.ty eithex· in the w1•ong way or 
for wrong purposes. It hae been seek­
ing it for selfish ends. Instead of serv­
ing the community, it would exploit the 
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community that it may serve the 
church. It has been seeking to draw a 
crowd by worldly methods, by methods 
which betray Christ and discredit His 
gospel. In either case the church de­
serves to fail. 

CHRIST THE MAGNET. 

Jesus names Himself as the asset of 
a popular church. "I will draw all 
men unto me." What a word from the 
lips of One soon to be_ crucified, and 
W'ho sees already the cross emerging 
from the shadows which line His path, 
and Who hears the Place of the SkulJ 
calling for its victim! There He 
stands, the loneliest man in the world. 
Soon He will be lonelier, for He will 
feel Himself forsaken of God as well 
as of man. His disciples are few. His 
friends are fickle. One day they shout: 
"Hosanna!" the next: "Crucify Him:!" 
He is doomed. Soon His body will be 
in the tomb. And yet, there He stands 
with perfect confidence and absolute as­
surance, saying : "I will draw all men 
unto me." History declares He was 
not mistaken. 

It is Christ Who gives to the church 
power to win and change the world, 
and the church makes a fatal blunder 
when it turns from Him to some lesser 
magnet. Sometimes it has turned to 
the pulpit, and ,depended on the 
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preacher to draw. 'l'he puli:.>it is im­
portant, but the ma.in hlllg is not 
rhetoric and orat-Ol'Y or learning, or 
pe1•souality. Christ must be preach d 
in t he right way. It • no the preacher 
so much as it is hl.s me sage, and the 
message is best w.hich ,is fullestl o\l' 
Christ. Once I was a guest at a dinner 
party where th dishes n the table 
wei· all silver, but I di 1 not notice that 
the f od tnated any better. I lrnve 
eaten from paper plates around a camp 
fire a meal that had greater relish. It 
is not the sermon. It is the message. 
It is not the preacher. It is the Christ. 

Sometimes the churches look to the 
choir loft for help. Music has charms, 
but I have known high-priced choirs to 
sing to empty pews. ometimes the 
church has looked to the building. The 
officers have said: "If we could but 
have a fine church 1we would have a 
crowd." And some of these magnif­
icent temples, these stately and grand 
cathedrals that cost millions of money 
and were decades in building, have 
turned out to be the sombre tombs of 
religiou. 

Ther are those who think it is 
money the churcll most needs. They 
have faith in the almighty dollar. It 
is a commercial age. Money is valuable 
if used aright. But money is the poor­
est and cheapest substitute for the liv-
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ing Christ. Chul'ch are neither pop­
ular nor powerful because they are 
rich. There is a great le. son in that 
story of Thomas a Kempis. A pamp­
er d dignitary of the cllu1·ch, richly 
dr ed with gold chains and j wel • 
and riding in a handsome carriage, said 
to Thomas: "You see the church no 
longer needs to say with the apostles .. 
'Silver and gold have I none,' to which 
the poor monk repli d: ' either can 
th Clmrch any mc>l' sa:v. with th apos­
t l , to the p or and the need , 'In the 
no.me 0'£ J 1rns of Nazareth rise and 
walk'!" 

It is Jesus the world wants. There 
is something about Him that is won­
drously attractive. He meets human 
needs. ,vhen one is hungry, whether 
he be rich or poor, he wants bread. 
When he is thirsty, he wants water. 
Christ is the bread of life. He is the 
living water. He ministers to the ele­
mental needs of the human soul. All 
that the church needs to make it popu­
lar is to be thoroughly and sincerely 
Ch •i tj~ t b fai thfull nnd fearless­
ly lo al to, llrist to ha.ve l'aitb enough 
in Him o e willing t rl sk ever 1.hing 
on the asset of His drawing power. 
Then it makes comparatively little dif­
ference whether the church is rich or 
poor. It can use money or poverty, a 
cathedral or a mission, for Christ is the 
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magnet fol' weary hearts. The house 
ma:y be poor, the p_reach~r plain, the 
service simple, but ""If Obnst be there, 
all is glorious. 

Let ua not fo1·get that it is the cruci­
fied Christ Who draws. He says: "And 
r if I be lifted up-" ~here' can be no 
doubt as to His meaning. !'fJ.'lrls he 
said signifying what den.th he sho~ld 
die." Obrist had no hope of clramng 
the world by wonderful teaching or a 
beautiful life. He knew that He must 
go to the cros$. Calvary is the magnet. 
It is a chm•ch loyal to the cr11cified 
Christ, loyal t o the a.to-nemept, loyal 
to the Lamb slain from the foundation 
of the world, that changes the world 
into the kingdom of God. 

It is the crucified Christ that was the 
theme 0£ apostolic preaching. Thos-e 
early apostlei:; wen np encl down the 
world telling men about a Savior Who 
lov d them enough to die for th.em, One 
day a poison.ed arrow ent ' · d the body 
of Ki.ng Edward I of England. His 
beautiful young ,vife, E leanor, place i 
Iler . w t lips to the wound and suck 
the poison from his body. She 1.lid . it 
because she lov • hlm. But Ohr.1st 
did more than tha to show us ms 
love. He died for us. "Greater love 
hath no man than this." 

And yet there are preachers today 
v,rhose sermons are empty of the cross, 
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wbo regard alvary as a dull theme, 
,vho say that the gospel of blood is out 
of date, and who ru:·e unwilling to ac­
e pt, and who are slow to preach, the 
supe:rnatural. What have they left? A 
little ethical rose water, a sermonette 
on civic righteousness o • domestic duty. 
No wonder people are n.ot attrueted ! 
Take t he cross of Obrist out of Chris­
tianity, and there is no J>mver left to 
change the ,vorld. Wha.t the chor h 
needs most to-day is to get back to the 
b:our Christ died on the cross. [here 
walls of prejudice topple. There in• 
difference disappears and ignorance 
breaks up. 

Be it ours to lift up the crucified 
Christ! At the coronation of Queen 
Victoria, thl'lse in charge arranged for 
the stately service to close with Han­
del's Orato1·io of the Messiah. They 
told the young queen that she was w 
remain seated, but that the clergy and 
the noble u.nd th mm.on. would 
stand. When the Halleluia Chorus 
started, the young queen was visibly af­
fected. When the great choir sang: 
"And He shall reign forever and ever," 
the tears were seen to trickle down her 
cheeks and when the great line sto.1,-med 
through the Abbey : "King of Kings 
and Lord of Lords," ah lifted the 
crown from her head and rising to her 
feet, stood weeping in the presence of 
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Him ·who was not only her King bJ1t 
her Redeemer. 

This is ;vhat I crave most to do in 
my work as a preacller,-to hold up the 
cmcitied Chl'ist. Aud what l lung fu1· 
most in .my church is that it shall be · 
made up of people who are crucified 
with Christ. I do not covet a church· 
that is the largest or the richest. I do 
not covet one whose constituency rep­
resents the culture and the influence of 
the community, bu I do covet tor my 
chu1: h. absolute and unfailing loyalty 
to Him Who hung ari:cl died between 
two thieves, and ,vho loves this lost 
world back into the arms of God. 

A man who had been a great sinner 
told how he was saved. He said: "I 
crept to the feet of Jesus, and to my 
astonishment, He did not scold me, for 
He knew that I had been scolded 
enough; and Re did not pity me, nor 
did He give me advice, for He knew 
that I already had enough of these; but, 
He pnt His arms around me arnl loved 
me; and when the morning arose, I was 
a new man !" 
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